Broads Forum

Minutes of the meeting held on 7 December 2006

Present

Mr Tony Stapleton (in the Chair)
	Mr Andrew Alston

Dr Keith Bacon

Mr Julian Barnwell

Mr David Batten

Mr Standley Bushell

Mr Keith Clarke
	Mr Mike Evans

Dr Martin George

Mr Barry Green

Mr John Hiskett

Mr Peter Howe


	Mr Mike Mansfield 

Mr John Sharpe

Mr Matthew Thwaites

Mr Hugh Tusting

Mr Anthony Wright



Also Present

Mr Gavin Kelly, Chief Executive Officer, British Water Ski

In Attendance

Mr M Bradbury – Lound Catchment Officer

Mr S Birtles – Head of Waterways Strategy and Safety

Mr D Hoare – Conservation Officer (Waterways)

Mr R G Holman – Director of Corporate Services

Mr K R Hounsome – Solicitor
Ms A Kelly – Conservation Officer (Waterways Strategy)

Ms A Leeper - Waterways Officer
Dr J Packman – Chief Executive

Mrs L Shute – Administrative Officer

Mrs T Wakelin – Director of Waterways 

12
Apologies 

Apologies for absence were received from Ursula Brewer, Val Khambatta, Michael Knights, Mike O’Brien, Philip Raiswell, Chris Turnbull and Roy Warren.

13
Chairman’s Announcements

The Chairman gave his usual feedback from  the last meeting of the Broads Authority highlighting the following:

· It had been resolved to promote the Private Bill in the 2006/07 session of Parliament.

· Navigation tolls had been set at 4% above inflation, which meant that tolls for hire boats excluding passenger and day boats would increase by approximately 6.1% and for private boats by 9.9%.

· Concern had been expressed at the ability of the Authority to carry out the strategic and long-term strategies in hand.

· A report was received on the progress made with bringing the planning service in house.

· Relating to the BESL projects there was continuing unease at the impact of flooding.

· Members had decided to become more proactive in the work of the Authority plus concern had been expressed that Authority discussions had been dominated by navigation matters.

The Chairman reported that Tony Carter and Val Khambatta had both indicated that they would be resigning from the Forum.

14
Summary of Progress/Actions/Response Taken following Discussions at 

Previous Meetings

A report detailing progress with various items on which the Forum wished to be kept up to date was received.  

(1)
Granary Staithe 
Members noted that a constructive meeting had taken place with interested parties and Norman Lamb MP as to the future of Granary Staithe.  Agreement had been reached that the site should be used for local amenity and the Parish Council would be taking the lead on this with a view to finding out the likely costs and raising funds for the proposals. 

15
Chief Executive’s Report

The Chief Executive presented his report, which summarised the issues considered by the Broads Authority and the decisions taken during the most recent cycle of meetings.  

(1)
Broads Authority Bill

The Chief Executive reported on the current stage of the Bill, which had been deposited in Parliament on 27 November 2006.  Members noted that considerable progress had been made on the various Memoranda of Understanding, which were legally binding agreements between the Authority and relevant organisations covering issues not directly covered in the Bill.  It was noted that there were still some matters to be resolved with the boating interests.  

In reply to a member’s comment that the original term ‘contiguous waters’ was more relevant than ‘adjacent waters’ and on its meaning, it was noted that this term had been changed to be consistent with the Environment Agency’s wording on legal documentation.  It referred to dykes directly connected to the navigation and used by boats, and not isolated broads.  There would be certain exemptions.  If the Bill succeeded, the payment of tolls would be the mechanism for the introduction of compulsory third party insurance.

(2)
Golden Galleon

It was noted that the vessel had been successfully moved to St Olaves where it was in the process of being broken up.

(3)
October Flooding 
A member expressed the hope that there would be a public meeting to discuss what had been learnt from the event.  It was noted that a leaflet was to be issued by the Environment Agency and BESL and a meeting would be arranged. 

16
The Port Marine Safety Code: Review of the Management of Water 

Skiing – Phase 1

The Chairman reminded members that the review of water skiing was being carried out following the end of the three year voluntary water skiing management regime and consisted of two stages.  This first stage was concerned solely with the safety aspects and not aspects of intrusion.

The Head of Waterways Strategy and Safety presented a report setting out the background to water skiing on the Broads, the Authority’s duties to risk assess the activity and the results of the assessment.  The views of the Forum were sought on the proposed mitigation measures identified from Phase 1, Review of Water Ski Zones and Management Scheme.

The Solicitor updated members on the Memorandum of Understanding relating to the water skiing and wakeboarding provisions in the Bill and by reporting the comments of the British Waterski Federation on the Memorandum of Understanding.  The proposed changes were not considered to be acceptable, and indeed would pre-empt the second stage of the review that was due to take place in 2007.  A member pointed out that the consultative process would be more effective if the Navigation Committee received the comments of the Broads Forum.  Although the timing of this depended on the committee cycle, it was agreed that this should happen where possible.  The water skiing representative, in welcoming the report, apologised for the slow response of the user groups to the draft Memorandum of Understanding, and explained the issues involved.

17
Sediment Management Strategy: Draft Action Plan

Members received a report, setting out progress made in the development of the draft Sediment Management Strategy Action Plan.  The Director of Waterways stressed that the document was in its draft stage and although the draft Action Plan contained the long-term objectives, the data would be reviewed on an annual basis and each individual project would be reviewed separately.  The draft programme would be considered by the Navigation Committee at its next meeting on 14 December 2006.  Members were asked for their comments on the prioritising process, the detail of the priority actions and the document itself.  

In reply to a member’s question as to why ground water was of concern, the Conservation Officer (Waterways Strategy) explained that this did filter through and the quality of the water was of concern in the Upper Thurne because of saline incursion.

In reply to a member’s question as to whether it was possible to carry out the work identified, the Director of Waterways agreed that some projects needed further work but detailed designs of all the schemes for the next year had been developed and disposal opportunities had been identified for 70% of the work.
Members expressed concern that regulations on waste disposal were being interpreted too strictly.  The Director of Waterways said that officers were working with policy makers at Defra who had agreed that there were a handful of situations where legislation had unintended consequences on dredging, and they would be involving the Authority at an early stage in the process.

A member commented on the importance of removing the sources of sediment and expressed regret that there was not more emphasis on removing it, especially reducing bank erosion by limiting the speed of boats.  Members noted the methods used to reduce the impact of wash including the measures used by the Navigation Rangers to impose the speed limits.  Members were reminded that this was primarily a problem caused by privately owned boats.

In agreeing with the reduction in the sources of sediment, another member pointed out the importance of reed swamp in controlling sediment sources from bank erosion and explained methods of encouraging the growth of reed on fen edges.

A member sought confirmation that a full assessment of the impact of dredging on water flows and on the environment, as required under the Habitats Directive, would be carried out.  The Director of Waterways confirmed that this would be the case

Members congratulated officers on the Strategy.

18
Priorities 2007/08 – 2009/10

The Director of Corporate Services introduced a report on the Authority’s priorities for the period 2007/08 – 2009/10, which guides the Authority’s work and expenditure.  The views of the Forum were sought and members made the following comments: 
· The Authority should set an example by including its carbon footprint.

· Although the delivery of a sustainable tourism strategy has a green light in the report, this is in danger of floundering. 

19
Water Framework Directive: River Basin Planning

The Director of Waterways presented a report setting out the background and objectives of the Water Framework Directive and the proposed process for consulting stakeholders on the development of the River Basin Management Plan, as set out by the Environment Agency.  Members noted the timetable for the production of the River Basin Management Plan, the role of the Authority and Environment Agency in the process and the role and membership of the River Basin Liaison Panel.  The Director of Waterways had been invited to participate and would update the Forum on the progress of the initiative in the spring. 
20
Current Issues

(1)
Reed and Sedge Growers

A member thanked the Authority for the running of the reed, sedge and fens bursary scheme.

It was noted that there would be a presentation on both the reed, sedge and fens and the millwrights bursary schemes in six months time. 

(2)
Communication

A member commented that Leader + meetings were held in local areas and the Authority should consider a similar approach for the Forum.  

(3)
The Green Boat Show 

Following the success of this year’s show, a date of Sunday 8 September 2007 had been set for next year’s show if there were any organisations who were interested in sustainable boating.

(4)
Pegasus Boatyard, Oulton Broad

A member expressed considerable concern about the proposed development of this boatyard.  He was relieved that the planning application for the major development of this site had been withdrawn.  He understood that a planning brief was being prepared for the site and requested that an opportunity be given for comments to be made before it was considered by the Planning Committee.  It was noted that a draft brief would be considered by the Planning Committee at its meeting on 12 January 2007.  The Chief Executive confirmed that public consultation must be undertaken before the issue of a planning brief. Consideration would be given to see what scope there was for prior consultation.

21
Minutes

The minutes of the meeting held on 21 September 2006 were confirmed as a correct record and signed by the Chairman subject to the following amendment:

Minute 7(1) line 4 – The Undergrounding of Power Lines: the deletion of the sentence beginning ‘The Broads’ and ending ‘two gridlines’.

22
Date of Next Meeting
It was noted that the next meeting would be held on Thursday 8 February 2007 at County Hall, Martineau Lane, Norwich commencing at 2.00pm.

The Chairman announced that he was resigning after four years and that the next meeting of the Forum would be his last meeting as Chairman.

Part B: Presentation

23
Annual Water Plant Survey 2006

Members received a report and presentation by the Conservation Officer (Waterways) setting out the results of the annual water plant survey and summarising data from the 23 year survey series extending from 1983 to 2006.  Members noted the changes in the number and abundance of species in the various broads.  The survey had been carried out in July and August.

Members asked the following questions:

· Has the survey reflected what you thought?

The loss of stoneworts from Hickling and Horsey was a surprise, however the clearer water and abundant plant growth in several of the broads subject to restoration attempts has been encouraging.

· Do you know the reasons for the lack of aquatic plants at Fritton?

We will be conducting a survey of the sediment and looking at the phosphate levels.

· Although it is good to have the results for the aquatic plants you need to look at aquatic invertebrates.  Do you know the reasons for the decline at Hickling?

We are collating the plant, water quality and zooplankton data to enable analysis of what has happened in the broad, which will give us an indication.

· Are rainfall and temperature part of the data.

We have not had that data in a useable format so far but this will be included in the future.

· This is excellent and important work and should continue.

· A member commented that the NSBA was delighted that aquatic plant growth was so low in Wroxham Broad.

Members noted that the work was funded from the additional Defra grant of £500,000 per annum for three years.  The Authority was trying to encourage Defra to incorporate this additional funding into the Authority’s core grant with effect from 2008/09.

24
Agri-Environment Scheme: Support Programmes available to 

Landowners/Farmers

The Lound Catchment Officer gave a presentation on support programmes that were available to farmers, which included:

· The schemes’ objectives.

· The types of funding.

· The EU impacts on funding.

· Defra priorities.

· The number of schemes and advice that was on offer.

· The way the schemes were managed.

· The use of pilot schemes.

· Environmental stewardships and the wider context.

· Higher level stewardship schemes.

· Catchment sensitive farming.

· Other agri-environment funding streams.

· Rural Development Programme 2007 – 2013.

The Chairman thanked Matt Bradbury for the presentation.

A copy of the presentation is appended to these minutes.

25
Cycle Hire in the Broads

Peter Howe, member of the Forum and owner of Broadland Cycle Hire, gave a presentation on cycle hire in the Broads which included details of the Broads bike hire centres, its history, the Bike Hire Association and its need for support.  The Association had received a Sustainable Development Fund grant, which had been used to fund publicity of the scheme.  Members noted the support provided by the Authority to the scheme and the areas that needed improvement, including the need for better signage, more cycle trails, cycle stands and more consistency in the route maps.

The meeting concluded at 5.15pm and the Chairman wished everyone a Happy Christmas and a prosperous New Year.

CHAIRMAN
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